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2022 OGUNI Regional Business Creation School
Application Guidelines
@Purpose of the Project

To identify new regional business plans that utilize Oguni Town's outstanding regional resources or
that collaborate with businesses outside of Oguni Town, and to provide support for their
commercialization. The objective is to form a population of people who are interested in local

business and wish to interact with the local community.

1: Application Details
< Applicant Eligibility >
Applicants must meet one of the following conditions

(1) Businesses or individuals inside or outside of Oguni Town who plan to start a business or launch

a new business (including the development of new products or services) within Oguni Town.

(*If your business is located outside of Oguni Town, it must be a collaborative effort with a business

in Oguni Town.)

(2) Those who are already operating a business and intend to start a new business in a field

different from their existing business.

(3) Those who have participated in the Business Creation School by the last fiscal year.
<Business Plan Requirements >

The business must utilize Oguni Town's local resources™.

The business plan must be socially acceptable as a business supported by Oguni Town.

The business plan or idea must not have won a prize in any other business plan competition.

Local resources include specialty products, agricultural, forestry, and fishery products, industrial

products, production technology, tourism, culture, and human resources.

*Examples: Settling down, exchange population, guesthouse, inbound, utilization of old private
homes, business succession, youth, culinary education, agritourism, product development, 6th

generation, side business, establishment of business, local trading company, start-up, etc.

2: Application Eligibility
Individuals, corporations, and organizations® that meet all of the following conditions

- Must not be in arrears of resident tax for fiscal year 2021 or resident tax due at the time of

application.
- Not be a political organization as defined in the Political Funds Control Law (Law No. 194 of 1948).

- Not be a religious organization as defined in the Religious Organization Law (Law No. 126 of 1951).



- Not be a crime syndicate, etc. as defined in Article 2 of the Oguni Town Ordinance for the

Elimination of Crime Groups (Ordinance No. 1, 2012).

- Not be a business operator as stipulated in Article 2 of the Law Concerning Control and

Improvement of Amusement and Entertainment Businesses (Law No. 122, 1948).

- Be able to participate in the programs to be held during the fiscal year.

- (2) The applicant must have no problem with his/her name, business plan, etc. being made public.
- (3) Agree to all the terms and conditions of this application guideline.

- (4) The business plan must not offend public order and morals.

As long as the business development utilizes Oguni Town's local resources, the location of the
applicant's personal address, corporate headquarters/office, or group office at the time of
application is acceptable. However, if the business is located outside of Oguni Town, the project

must be conducted in collaboration with a business located within Oguni Town.

3: Program Participation and Achievement Criteria
- Novelty : Is the business model designed to capture or create a new market?

- Contribution to the local community : How much does the business contribute to local residents by

effectively utilizing Oguni-cho's local resources?
- Profitability : Can the business expand sales and generate sufficient profits?

- Feasibility : Whether there is a system or mechanism to ensure that the proposed project can be

implemented.

- Other : The project can be judged to lead to the development of Oguni Town or to the solution of

regional issues.
4 > How to apply

- Please fill out the prescribed entry sheet and send it to the project office by e-mail within the

application period.

- The entry sheet can be downloaded from the dedicated website (www.ogunibizcafe.migi-ude.net)

or the Oguni Town Hall website.
- You can also send an e-mail to the secretariat and we will reply and send it to you.
- Alternatively, you can apply directly from the dedicated website.

- In addition to the entry sheet, you may also submit an optional free-writing document.

5: Process from Application to Program Participation
(1) Application period
June 1, 2022 (Wednesday) - August 31, 2022 (Wednesday) Deadline



(2) Flow after application
@D Selection: Document review and interview

@ Acceptance or rejection for participation in the program: All applicants will be notified of the
results by the end of September 2022.

Successful applicants will be contacted for program participation and specific follow-up will
be initiated.

(4) Business plan follow-up (program to create a framework for the business)

(5) Interim Business Plan Debriefing ...scheduled for early December 2021. Participation is

mandatory.

(6) Post-program follow-up (program to accelerate the project) ...scheduled to end in early March
2022.

6: Points to be noted

All costs associated with the application process (preparation of materials, transportation, etc.) must

be borne by the applicant.

Intellectual property rights for the submitted plans will belong to the applicants. However, applicants
are responsible for taking measures to protect information such as patents, utility model rights,
trade secrets, know-how, etc., and must ensure that the contents of their plans can be publicly

disclosed.

The organizer (including related parties) will not be held responsible for any problems related to

infringement of rights, etc.

The organizer will not be responsible for any problems related to infringement of rights, etc. - The
organizer will not respond to any inquiries regarding the return of application documents or

screening for participation.

In the event of any falsehoods, violations of these guidelines, or other irregularities regarding

eligibility for participation, eligibility for participation may be revoked.

Personal information provided at the time of application may be used for program operation and for

Oguni Town's business information.

7: Inquiries

Secretariat of OGUNI Local Business Creation School (Sapporo Biz Cafe) Attn: Ishii, Fujiwara
213 Oguni-Kosakamachi, Oguni-cho, Nishi-Okitama-gun, Yamagata 999-1363, Japan
070-3300-1175 E-mail : oguni.bizcafe@migi-ude.net

Dedicated WEB site : http://ogunibizcafe.migi-ude.net/



